
Statement of Consulting Approach 

 

I formerly served as chair of my department. However, I did so as an assistant professor 

who was not yet tenured and who had only been in the department for three years. 

Serving as chair as a relatively new professor and one of the two junior faculty members 

in the department at the time, I was fortunate to have the support of my colleagues and 

the administration. This gave me a chance to make changes that would hopefully make 

our program easier to navigate but with a greater emphasis on academic skill.  

When I began my role as department chair, my department was a joint sociology & 

anthropology department. The anthropology faculty had been in the process of splitting 

off but did so much earlier than the department as a whole had anticipated. Although 

this could have been seen as a loss for all of us, both programs and departments learned 

that this set the stage for defining and redefining ourselves. In short, it taught me to 

understand the process that many departments may be going through as they struggle 

to define or redefine themselves. Some of the challenges seem insurmountable. Other 

challenges are not nearly as daunting as they may appear. In the case of my 

department, I had begun the process of revising an outdated program single-handedly 

initially; later, this became a department effort as we worked to revise the program, 

update and develop new courses while shelving outdated ones, and finding a way to 

increase the program admission requirements and by default, the grade point averages 

of our majors. 

My consulting approach draws from the experiences I had with my program and those 

of my colleagues in other departments and at other colleges and universities. One can 

learn a lot by listening to the ways in which colleagues face successes and failures. It is 

also important to listen to two other important constituent groups: students and the 

administration. Departments are not islands. They cannot simply do what the faculty 

desire at the expense of students, nor can they believe they are immune to factors 

(particular external economic factors) that impact the college or university as a whole. 

This is especially the case with state-funded institutions of higher learning. Listening to 

the voices of all concerned parties is essential. Program and department reviews must 

include this crucial component if they are to have a chance at successfully addressing 

their challenges and maintaining as well as promoting their strengths. 


