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Departments face a variety of challenges that must be creatively overcome if they are to be
successful. These include determining their mission, identifying goals and objectives that fit
their needs, strategic planning, conducting assessment and evaluation, developing
programs and centers, creating curriculum and instructional techniques that �“work�” for
them, struggling to creatively use the resources and assets that are available and attainable,
and dealing with internal and external political and forces, to name but a few. Sometimes
these challenges are made unnecessarily difficult; usually good solutions can be identified
when I use my �“win win�” approach to consultation. I have been very successful in my DRG
consulting opportunities, whether in a one shot or ongoing relationship format, or in small
group or large forums. I have worked within schools that span from one coast to the other,
and my strong and diverse background has helped me to come prepared for action when I
arrive on campus to consult. Integrating my skills as an administrator, faculty member,
staff member and student, along with my skills as a researcher, planner, policy maker and
mediator, I have worked well with small private colleges as well as large state run
universities. I have also worked with community organizations in both rural and urban
areas, and view community context to be important to a department�’s survival. Every
school has unique strengths that can be mobilized to enhance their functioning and
reputation, and I enjoy helping schools to move forward in a smooth and harmoniously
way. Transforming potentially conflict situations into those that are highly functional is
possible, especially when a step wise solution program is selected.

It has been my pleasure to have created my college�’s Center for Child Studies, which enabled
us to almost double the numbers of majors that we have. I am active in developing a new
graduate program in public sociology/public policy. As head of our search committee, I am
trying to make sure our strategic plan is carried forward pragmatically as well as
philosophically. My research and assessment skills enable me to document the good works
that we as a department do as routine parts of our job providing a high quality education to
students. Using an open systems interdisciplinary approach that embraces diversity, I have
overcome obstacles and empowered departments to meet their goals. I love being a DRG
member and am happy to help.


